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Programming Framework

National strategies =
(e.g NPI, Regional Development Strategy, MIFF

Transport Master plan , Danube Socio- . .
Economic Strategy, National Employment (Financial
Action Plan, Poverty Reduction Strategy, MIPD (EU strategic framework) framework -

etc...)
—
Strategic Coherence Framework
IPA Ill — Regional development IPA IV-HRD |+
Regional Transport Environment OP HRD
Competitiveness
Projects: TA, Projects: TA, Projects: TA, Projects: TA,

Investments, Grants Investments (major Investments (major Grants
(if agreed by the EC) projects) projects)

DG Regio DG Employment
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Overview of programming process for IPA Gomponent 3-
Institutional set-up

- Strategic Coordinator: European Integration Office
 PMuUs established within line ministries
« CFCU (Ministry of Finance) appointed as Operating Structure

« PPFs used as TA for preparation for IPA 3, 4
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SCF prepared and preparation of OPs for IPA Ill and IV finalized

« EU strategic framework (MIPD) for IPA components Ill and IV to be defined

e Consultations with DG REGIO (mid January)

* Public consultations (February- March)

 Establishment of DIS

No DIS=No € € €
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LARGE INVESTMENT BACKLOGS

> Estimated needs are over 9.6 hillion EUR in environment:

« 2.8 billion EUR for water supply

« 4.8 billion EUR for wastewater treatment
« 1 billion EUR for air quality

* 0.96 billion for waste management

» Transport- modernization of railways-lines within Pan-European
Corridor X- 5 billion EUR for investments

» Competitiveness (e.g. R&D, SMEs etc.)
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SUPPORTING LOGAL INFRASTRUCTURE UNDER IPA 3-
ENVIRONMENT
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Priority axes - Environment

STRATEGIC PRIORITY :
To improve environmental protection through investment in environmental infrastructure for waste
management, water supply, waste water treatment and improvements in air quality, and creating
conditions for sustainable development, in line with the acquis ommunautaire

— l T

Improvement of air quality
through reduction in
emissions from thermal
power plants

Construction and
Upgrading and improvement of refurbishment of waste water

waste management treatment plants, sewerage
and water supply
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v Construction of the Timok District Regional Landfill —“Halovo”
budget: 16.6 mil €

v Construction of Hazardous Waste Treatment Facility (HWTF)
budget: 11 mil €

v Construction of the Kolubara District Regional Landfill —“Kalenic”
budget: 20 mil €

v Construction of the functioning Waste Water Treatment Plant for the town of
Loznica (budget: 13 mil €)

v' Improvement of air quality through reduction in dust emissions from thermal
power plants Nikola Tesla A3 and Morava (budget: 13 mil €)
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CHALLENGES

» Preparation of project pipeline (limited number of mature projects)

« Strengthening capacities of central institutions for programming and
managing EU Funds

* Increasing absorption capacity- working with all levels of government to
prepare for Structural Funds

» Lessons learned from IPA 1- build on experiences
 Use of SLAP

e “n+ 2" rule
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Key message- Management of EU Funds 2007-2013
Experience of Bulgaria

0P Implementation as of 30.09.2010

EURD
Programme budget Contracted Payments
OPERATIONAL PROGRAMME - % % % %
Mational eo- Total as of | - Totalasof |. .
Total EU Funding N implemen EU part impleme implement EU part implement

funding 30.09.2010 tation mtation 30.09:2010 ion ation
OF Transport 2003 481 168€ | 16244706823€ | 370001 543€ | SO7TO1440€ | 2083% | 433 546037€ | 3007% | 00982895 | 4.54% TEE43588€ | 4T1%
OP Environment 1800 742085€ | 1466425401€ | 334322804€ | 503062025€ | 27.07% | 405203 112€ | 27.63% | 91484077€ | 5,08% 7350B328€ | 502%

OP Regional Development 1601 274 750€ | 1361083 545€ | 240191 M4 € BOB210722€ | 434B% | S91TTO114€ | 2348% | 110543 883 €| 6.90% 893 882385 € 6,90%

OF Competitiveness 1162 2155561€ | 087 BB2 210€ 174332332€ | IT32NTOGE0E | 3211% | MT2M4500€ | 3211% | 210050664 € | 12.80% | 1B6T03DE5€| 13.00%

OP Technical Assistance SBB1D42TE 48208 513€ BEX2 4 € 13531 742€ 23.82% 11501 0B1£€ 23.82% | 5021442€ 8,84% 4268 226€ 8.34%

OF Human Resource
Development

OF Administartive Capacity 180 7E2 087 € 153670724 € 27 118 363 € 83075893 € 48.45% T13TA031€ | 4645% | 41470384€ | 2204% | 35257450€ | 22.0d%

1213880 575€ | 1031782 130€ | 182080438€ 514 4B3007€ | 4238% | 437 311321€ | £238% | 94 181075€ 6,84% 71654878 € 5,94%

TOTAL BO01919TE0E | 6ETI 628 244€ | 1345360 406€ | 2TE2 T2 TO9E | 34,70% | 2322954 104€ | 34.81% | 643340 400€ | B02% | 41 88T TOT€| 8.12%

Available over 8 billion EUR / contracted 2.782 billion EUR
implemented 643 million EUR

8,12% disbursement rate
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THANK YOU
FOR YOUR ATTENTION

Marija Marinkovic
European Integration Office,
Government of Serbia
Email: mmarinkovic@seio.gov.rs

ISDACON IS www.evropa.goV.rs
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