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* FIDIC (Federation Internationale des Ingenieurs-Conseils)
stands for International Federation of Consulting Engineers.

» Gathering members from 74 states

* FIDIC is dealing, amongst other issues with publishing of standard
forms of contract.

* FIDIC contract conditions are established as standard forms of contract
for use in the international construction industry
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» WHY FIDIC?

« Because FIDIC is most rife organization that prepares standards
for contracting and managing of investment projects.

* Rising number of investment projects in Serbia, arrival of foreign
companies to Serbian construction market, as well as arrival of
organizations which finance construction (EAR, EBRD), are good
enough reasons for us to get introduced to world recognized and
accepted contracting standards.
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Question: Which FIDIC contract should be used?
BE] CONTRACT CONTINUITY s
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For contracting in civil engineering 4 basic forms of
contract exist:

Green book — Short Form of Contract

Red book — Conditions of Contract for Construction for
Building and Engineering Works Designed by the Employer

Yellow book — Conditions of Contract for Plant and
Design-Build for Electrical and Mechanical Plant and for
Building and Engineering Works Designed by the Contractor

Grey book — Conditions of Contract for EPC/Turnkey
Projects
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> The Green book (Short Form of Contract).

- Relatively small value, short construction time or involving
simple or repetitive work, then consider using the Short Form of
Contract.

* In that case it does not matter whether the design is provided by
the Employer (or his Engineer/Architect if he has one) or by the
Contractor

* |t does not matter whether the project involves construction,
electrical, mechanical, or other engineering work.
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» The Red book (Conditions of Contract for Construction for
Building and Engineering Works Designed by the Employer -The

Construction Contract)

* As in traditional projects, e.qg., infrastructure, buildings,
hydropower, etc., the Employer did nearly all the

design,

« when the Engineer administered the Contract,
monitored the construction work and certified payment,

« and with payment according to bills of quantities or

lump sums for approved work done.
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» The Yellow book (Plant and Design-Build Contract)

* As in traditional projects, e.g., electrical and mechanical
works, including erection on site (The Yellow Book), and

 When the Contractor (or Supplier) has done majority of

design and the project was required to fulfill the
“Employer’'s Requirements”.
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The Grey book (EPC/Turnkey Contract)

 When the Concessionaire takes total responsibility for the
financing, construction and operation of the Project, and Contractor
takes total responsibility for the design and construction,

« when there is a higher degree of certainty that the agreed contract
price and time will not be exceeded,

 when the Employer does not wish to be involved in the day-to-day
progress of the work,

» when parties concerned are willing to see the Contractor paid more
for the construction of the Project in return for the Contractor
bearing the extra risks associated with enhanced certainty of final
price and time.
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