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Republika Srh:ja
PIROTSKI UPRAVNI OKRUG
) [A0C6-O4
308, JODG. pocline
vl. Srpskih vladara br. 83
tel: 010/311-577 i faks: 010/311-391
PIROT

European Agency for Reconstruction
Eelgrade office

Nr. Vassilis Petrides

Belgrade

Vasira 2 - 4

Dear Mr. Petrides
Dear Sir, Deer Nzdam,

We are writing to you as we woauld like you to investigets and to consider ‘he possibility of EU
support with a grent or similar for impreving the waste mranagerent prectice in ths
municipalities of Pirot District. “he current activities in this regarc are focused on elaboration of
the Fegional Waste Meragement Strategy and the preparation of needed documents for the
iandfill consiruction. One outcome of these st:ps is that our municipalities requre 8.131.750
EUR for construction of the landfill (phase ) and for the implementation of a regional waste
renagement system (phase 1). The estimated cost of the landfill construction itself amounts to
5.444.200 EUR. The Municipalities in Pirot District ar2 currently prepared to contribute

1.800.000 EUR for this peckage over a twc-year period (900.000 EUR annually, about 11% of
required investments).

The main o ective is to ‘mprove the pccr waste manzgement practice, to establish requirec
sapacities within local s2 f-governments end public utility compenies as well as w'th the citizens.
They would be the very firel beneficiaries.

According to estimates of citizens and fo"cwing expert assessment, waste management is ‘he
biggest problem in tarme of thz qualities ot lif2 and envi-onment in municipalities of Babusnica,
Eela Palanke, Dimitrovgrac and Pirot.

Wa address you on betal’ of 1C5.000 citizens that zre [iving in the Pirot District.

The municipalitizss of 3ebusnica, Bela Palanka, Dimitrovgrad and Pirot have complsted a
rumbar of actividies (pertly supportad by the Municipal Susport Frogramre for [zastern 3erbia,
your EU furded project irenaged by EAR) e sreconditions for establishrnent and development
of an improved regiona ‘azst: management system. They include:



» Site selection for the rew ragional lancfill for municipal weastzs;
* Elaboration of fina' des gn for the regicrel landfill, and

* Elaboration of the Pirot Distrct Ragional Waste Meragemerit Strategy (MSP-ZS / EAR
support).

The Strategy constitutes t1e main direction setting and investment identificaticr document anc
thus is essantial for construction of & regicrel landfill and development of intecrated and sounc
weste management practice in the region.

Related completed steps are listed in Annex 1, while the next stecs are presented in Annex 2.
They represent ell preconditicnis for comrnissionng of works at the riew sanitary landfill 'ccetion
Muntina Padina during the first half of the next year.

The approval of the Reg cnal Waste Managemert Strategy by the Municioal Assernblizs would
create rejuired frame ccnditions for the esteblishment and dev: opment o° a sound \waste
management system.

The constructicn of th2 regional landfill and ths implementation of an improved regional waste
management system will significantlv contribuie towards:

* Improvement of life cuality and ervircrirent,

» Susteinab'e resources management,

*  Application of EU legislaticr: "elated to waste management,

* Increase th2 interests for investors in this region,

=  Meeting the development goals for the region,

= Dazavalopment of communal infrastruciure and municioal services,

v |ncrease of the number of households includzsd in the waste ccllection scheme and
provision of commrunal infrastructure for the rural settlemens,

* |ncreass public perticipation in development of the weste managemert system,

«  Development of the market for the materials from the waste anc sstablishmert of small
and medium enterprises in waste menagement sector,

« Establishmenrt and cevelopment of public-private pa-tnership in municipal services.

Please frd enclosed our irvestment anc ectivity plan for the first r-hase of regional 'ancfill
construction and strategy implemeantation s well as needed funds for praoject comgletion.

Ir the light of the above we are kirdly requesting you to carefully evaluate your possidilities in
regard to financially support our waste sector developmsant prograrnme as this is a very
significant project for citizens and the region. \Ve would alsc appreciae tc lean about
passibilities in participeting accitionally in Eurcpean bank's finarcing schemes.

We would wish our project reaiisation could be supported by the Euronsan Union through
European Agency for Reccrestruction and we are prepared tc provice you with all relevant
information in order ‘o support acm'nistrativa reguirements and to meet all criteria for EU furced
projects. ‘

Sincerely Yours,
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Annex “ Coripletec steps
Annex 2 Next steps (short-term)
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Annex 1

Completed activities:

)

b

©

The dac'sion of the Municipal Assemtbly of Pirot on site selection at Muntina Padirz in
June 993, on the tesis of Study cn sits selection 2laboretad by Kirllo Savic Irettuse in
the pariod from October 1936 to March 1993.

Developed cadasire-:opographic p'en in March 2005 with addendum in cune 2006 far
the Reguaton Plen for regiona! landfill 213 final design in scale (digitel and analog
plan).

Elaboratzd Study a1d Froject on geotechaicel survey in July 2CC5 by ths aculty of
Mining and Geology from Belgrade.

Elaborated Programre for plan development in Novamber 2004 and June 2C05 on
Muricipel Assembly Ssssion and t12 Decision on elatoration of regulation spatial plan
at leceticn Muntina Pad'na was made.

Elaborated conceptual design for future technicel solution in May 2205 by Kirila Savic
Institute from Belgrade.

E'aborated Stratecic Ervironmenta Assessinent Study in Decemazr 2025 by Kido
Savic Institute according to Law on stratecic environmental assessment (Cfficial gezete
of Republic o7 Serbia, No. 135/04).

Held Pulyic Hearing for Plan of spatial regula‘ion for regional landfill and Report cn
strategic envi-onmental assessment for 20 days in pericd between April and May 2006.

Eleborated Fina! design for regicnal sanitary landfill by Kirilo Savic Institute from
Belgrade in period bztwsen May 2005 and August 2006. Proceclure of elaberation of
Environmental Imaact Statements has baan finished by the Institute es a part of Final
design.

Approved Plan o7 spatial regulation by Vunicipal Assembly-of Pirot. After “he Plzn
approval, the terms for the lard acquisition are mat, once it has been designated as &
national interest by Government of Regublic of Serbia.



Annex 2

Next short-term activities:

1. Getting the approva’ on Environmeq:al Impact Stateraent by competert authority of
Municipality >f Pirat, accordng to Law on environmenrtal impact assessmen: (Offise
gazetie of Jepublic of Serbia. No. 35/C4).

2. Elaboration cf Regional Waste Management Sirategy in Pirat District as a party o° MSP-
ES activiiizs by ti2 end of Septerber 2306, and approval o° the Strategy by all
Municipal Assemblies in the Pirot District by mid Ozober 2006.

3. Issuing the aps-oval on the Final design accorcing to established prosedure:

Approval cf Pler of spatial regulation:

Seting the lend prooerty issues:

Getting aporoval for Environmen:al Impact Assessment:
Cesigaating tre investor;

'seuing certificate “or approval o* landfill cerstruntion by the competant zutority
o Municipelity of Firot — Depertmert fer Spatil piarring, communal ectivities
and civil woks:;

Technical revision of Fina' design by competant company sngeged by the
irvestor, _

Tender precedure aczording to Law an public procurement;
Singing the contract with Fund for civis 1and in the Municipality of Pirct;
lesting the aporoval for Final design raquired by invastor to commissior Work.
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