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• Otvaranje Radionice

Direktor JKP “Vodovod- Kruševac”

G-din Slobodan Lazić,ecc



• Međuopštinski Dogovor (23.12.2009.god.)

• Pismo o Angažovanju (22.07.2010.god.)

• Ugovor o isporuci vode na veliko za 

regionalni sisitem vodosnabdevanja za 

Rasinski okrug (06.10.2010.god)

Direktor Sektora investicija, izgradnje i

razvoja,Direktor Grupe za implementaciju

G-din Ljubomir Banović,dipl.građ.inž.



Međuopštinski Dogovor

– Raspodela količine vode 

– Obezbeđenje stalnog razvoja sisitema za vodosnabdevanje

– Organizacija izrade tehničke dokumentacije za proširenje 
sistema za vodosnabdevanje

– Nadležnost nad upravljanju sistemom za vodosnabdevanje

– Određivanje mesta isporuke korisnicima

– Merenje isporučenih količina vode

– Naplata isporučene vode 

– Obaveza održavanja sistema 

– Formiranje cena vode 

– Način fakturisanja isporučene količine vode



Pismo o angažovanju

– Ovim dokumentom se definiše sledeće:

– Оbaveze korisnika u realizaciji projekta

– Period sprovođenja projekta

– Finansiranje projekta

– EU Tehnička podrška Javnom tenderu za Projekat

– EU Tehnička pomoć nadzoru na gradnji 

– EU Tehnička podrška korisniku u tarifnoj politici

– EU Tehnička pomoć za FOPIP – Program unapređenja 
finansijskih i Operativnih rezultata 

– EU Tehnička podrška akcionom planu zaštite životne sredine u 
oblasti jezera Ćelije 



Ugovor o isporuci vode na veliko

Ugvorom se reguliše sledeće :

• Količina vode (u l/s)

• Garancije sigurnosti isporuka

• Kvalitet i kontrolu kvaliteta

• Mesto isporuke

• Način merenja isporučenih količina

• Odgovornost isporučioca do mesta isporuke i odgovornost primaoca

• Cena isporučene količine vode

• Uslovi plaćanja i garancije naplate potraživanja

• Postupci u slučaju više sile

• Slučaji u kojima se privremeno može umanjiti ili obustaviti isporuka vode

• Odgovornost za preuzete obaveze i način rešavanja spornih pitanja 



• Hronologija FOPIP aktivnosti 2010/2011

 Mart 2010: Uprava JKP Vodovod Kruševac pokazala je jak 
interes u unapređenju računovodstvenog sistema po troškovima

 April 2010: Troškovno računovodstvo po sektorima izabrano 
kao prioritet br.1 (Participativna radionica)

 Maj/Jun 2010: Računovodstvo po troškovima uključeno u opšti 
FOPIP Akcioni plan

 Avg/Sep/Okt 2010 Komparativne Analize kadrova JKP”Vodovod-
Kruševac”

 Dec 2010 Finalni Izveštaj sa preporukama ljudskih resursa



Implementacija Troškovnog računovodstva (2)

Sep/Okt 2010: Dogovoreno je Detaljno planiranje računovodsvenog 

sistema 

Okt/Nov 2010: Preneti su podaci o osnovnim sredstvima locirananim na 

nivou sektora/ troškovnih centara

Nov 2010: Razvoj prototipa Tarife modela i Pocedure Radnih Naloga

Nov 2010: Definisani su mesečni izveštaji(1.Prihodi i troškovi, 2.Direktni 

troškovi sektora, 3.Detaljni troškovi po RJ, 4.Alokacioni troškovi sektora, 

5.Troškovi po vrstama usluga 

Dec 2010: Prezentacija upravi JKP”Vodovod-Kruševac : Finalni 

Menadžment Sistem, Procedura realizacije Radnog Naloga, Model Tarife

Jan 2011 - Nastavak: implementacije i zvanična prihvatanja predloga 

FOPIP tima - potvrde o prihvatanju (interne procedure rada, predlog 

računovodstvenog sistema – Alternativa 2, procedura radnih naloga 

,raspodela troškova po troškovnim mestima, računovodstveni sistem 

zasnovan na troškovnim centrima.)



• Računovodstveni sistem troškova

JKP “Vodovod-Kruševac”

- Organizacija računovodstva i praćenje troškova 

po mestima nastanka

Rukovodilac računovodstva

G-đa Tatjana Krkić,dipl.ecc.







• Prototip modela tarife i preporuke za 

Poslovni Plan

Ekspert za tarife

G-din Geil Verbeck



• Primeri Radnih Naloga i procedure date 

podataka

Služba za unos i obradu podataka

G-din Dragoljub  Petrović,dilp.građ.arh

Rukovodilac vozno-mašinskog parka

G-din Dragan Živković,inž.maš.





• Izgrada interne procedure rada

Unapređenje u upravljanju ljudskim resursima

Pravna služba

G-din Dalibor Stanojlović,dipl.pravnik



1. Interne procedure o pravima i obavezama zaposlenih

- Zahtev za izdavanje Ugovora o radu

- Zahtev za izdavanje Plaćenog odsustva

- Zahtev za izdavanje Neplaćenog odsustva

- Zahtev za izdavanje Odobrenja za poslovno putovanje unutar Srbije

- Zahtev za izdavanje Odobrenja za poslovno putovanje van Srbije

- Evidencija o Bolovanju

- Zahtev – Predlog za privremeno / stalnu promenu radnog mesta

- Zahtev za izdavanje Godišnjeg odmora

2.Ugovor o radu





• Ugovori za individualne korisnike

Ugovor o pružanju komunalnih usluga isporuke vode za piće i 

odvođenje otpadnih voda za piće i odvođenje otpadnih voda za 

fizička i pravna lica

Direktor sektora zajedničkih   poslova

G-đa Jelica Blažić,dilp.ecc





• Upravljanje ljudskim resursima

Direktor JKP”Vodovod

G-din Slobodan Lazić,ecc



• Tehnički aspekti FOPIP-a u 

JKP”Vodovod-Kruševac”

- Poboljšanja za kvantifikaciju neobračunate vode 

Pomoćnik direktora za tehnička pitanja

G-din Živorad Predolac,dipl.građ.inž

- Procena stanja glavnog cevovoda

Rukovodilac službe održavanja 

vodovodne mreže

G-din Višeslav Lukić,dipl.građ.inž



• Korisnički Call Centar za JKP-a

Projekat EXCHANGE 3

Pomoćnik direktora za sanitarnu zaštitu

akumulacije Ćelije i održivi razvoj

G-đa Slavica Mrfat Vukelić



• Završno izlaganje

Direktor JKP”Vodovod – Kruševac”

G-din Slobodan Lazić,ecc

Vođa FOPIP tima

G-din Cok van Schooten



Hvala na pažnji – JKP “Vodovod-

Kruševac”





TARIFF MODEL, BUSINESS PLANNING, 

BILLING AND COLLECTION 

RECOMMENDATIONS

FOPIP PRESENTATIONS

18 May 2011



OVERVIEW

Action plan items covered by Giel Verbeeck

1. Tariff model including bulk water tariff billing procedures

2. Recommendations on integrated business planning

3. Recommendations on billing and collection enhancement

For more in depth questions feel free to contact

gverbeeck@misp-serbia.rs or aradenovic@misp-serbia.rs
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Tariff model and procedures

1. Procedures for billing for bulk water established based on bulk 

water agreement. Separate document developed by MISP

2. Methodology and calculation of the (prospective and actual) 

bulk water tariff incorporated in the tariff model. Model is fed 

by the Financial Management System, corporate databases 

and listed assumptions on demand, production, population, 

macroeconomy etc. Manual is being translated.

The financial management system and the tariff model allow PUC 

Krusevact to carry out its role as a regional water supplier. 

Systems developed may be replicated throughout Serbia.



Tariff model: considerations

1. Bulk water clients are in the end paying a full cost recovering 

tariff, based on actual costs. Bulk water service agreement, 

financial management system and tariff model define what is 

actually meant with that in detail.

2. PUC Krusevac needs to evaluate whether the weighted 

average tariff for each service is sufficient to cover the full cost 

price of the service, including overhead allocation and 

depreciation.



Weighted 
average tariffs 

per service

Cost price per 
m3 per service



Production: tariff ≡ cost price



Distribution



Etc.



And more



And more…



… and more 



… … than can be adressed in this presentation! 



Tariff model: conclusions

1. Preliminary calculations show the bulk water tariff is 

influenced largely by depreciation of assets that yet must be 

put on the balance sheet. Also running costs per m3 will rise.

2. PUC Krusevac has a tool that is compatible with the financial 

management system and allows to compare projected or 

historical full cost prices of each service (including bulk water 

supply) with its projected or historical weighted average tariff.

3. Enhanced use of the Financial Management System potential 

will further improve the tariff projections. In the end however, 

bulk water supply clients pay on the basis of costs that are 

actual and eligible.



Business planning: Findings
In the opinion of the Consultant the current business plan:

1. Purpose is mainly to comply with regulation; 

2. Corporate strategy and targets rather implicit;

3. No motivation of internal and external stakeholders;

4. Relatively short planning horizon;

5. Reflects existing institutional setting without explicit 

anticipation of future developments.

Since there is a lot of work going into it, the business plan 

deserves as a minimum a nicer packaging and editing.



Business planning: Recommendations
1. Intiate a phased program to arrive at annualy updated, 

comprehensive business plans, that relate vision, mission, 

PEST analysis, MIS  based, verifiable Key Performance 

Indicators and concrete time scheduled activities that lead to 

realisation of the targets.

2. Adress, involve and unite all stakeholders around the business 

plan i.e. municipality, customers, employees, (future) 

financiers.

3. Adress specifically PUC’s role as a regional water supplier.

Given the work that goes into it, the business plan deserves, as a 

minimum, a better presentation and packaging.



After that: let the circle do the work!

 



Billing and revenue collection: Findings
1. Relatively advanced system of billing and collection;

2. Billing and collection efficiency may still improve;

3. 5% point drop revenue collection rate in 2010 reveals 

vulnerability;

4. Insufficient awareness of importance and positive effect that 

each employee has on billing and collection;

5. Control mechanisms insufficiently exploited;

6. Responsibilities with respect to disconnection scattered 

throughout the company

PUC Krusevac has the tools, the skills and the staff. With the 

added corporate will there are prospects to increase and stabilise 

billing and collection with percentage points.



Billing and revenue collection: 

Recommendations
1. Calibration of water meters, i.e. optimising the calibration rate 

for commercial purposes;

2. Setting up of control and disconnection teams, to underline 

internal and external accountability and credibility;

3. Addressing illegal connections and bypasses as criminal 

activities that undermine the existence of the public utility;

4. Agreeing on a fair and consistent treatment of social cases;

5. Addressing tariff type fraud systematically;

6. Reviewing whether repressed demand or under consumption 

is a source of lost revenu.

To be succesfull these activities all require 

strong management support and supervision



Questions?

For more in depth questions feel free to contact

gverbeeck@misp-serbia.rs or aradenovic@misp-serbia.rs
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