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MISP Risks & Assumptions

v Assumption: External factor crucial for the
achievement of the project but outside of the project
control; Preconditions that need to be met for project to
succeed.

v'Risk: probability of occurrence of external factors
affecting adversely the outcome of the project

D Eptisa

(GRUPO 1 J



MUNICIPAL INFRASTRUCTURE

SUPPORT PROGRAMME

Municipal Infrastructure Support Programme PROGRAM PODRSKE RAZVOJU

An EU-funded project managed by the European Agency for Reconstruction INFRASTRUKTURE LOKALNE SAMOUPRAVE
o0

Example of External Quality Factors

Ownership by beneficiaries

Policy support

Socio-cultural issues

Institutional and managerial capacity
Economic and financial viability
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?
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Tentative Points for Discussion

» |dentification of key external factors that can affect
MISP component 2 outcomes?

» Assessment of risks regarding these factors?

» Ways & means to interest & “commit” target groups
for infrastructure development?

» Types of possible commitment(s) from target
groups?
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Key Conclusion worth Reporting
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