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Stakeholder Dialogue
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Communication Strategy
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MISP Important Milestones
2nd Component

1st Outcome Milestones
v'"Need assessment report
v'1st training course
v'2nd training course

D Eptisa

(GRUPO 1 J



MUNICIPAL INFRASTRUCTURE
SUPPORT PROGRAMME

Municipal Infrastructure Support Programme PROGRAM PODRSKE RAZVOJU

An EU-funded project managed by the European Agency for Reconstruction INFRASTRUKTURE LOKALNE SAMOUPRAVE
o0

MISP Important Milestones
2nd Component

2nd Outcome Milestones
v' Call(s) for project proposal submission by
municipalities
v' Presentation of “best in class” projects to Ministries
and donors (every quarter)
v Launch of the web-based SLAP system
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MISP key Milestones
3rd Outcome Milestones

Selection of project earmarked for FS
Project MoU with donor(s) regarding interest/
condition in providing funding
Completion of FS reports
Financing agreement for project implementation
Tender documentation completion and tender
publication
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Tentative Points for Discussion

»Preferable subjects to be trained in the two training
courses (1st Outcome)?

»Information of interest to stakeholders in the SLAP
database (2nd Outcome)?

»Information necessary to financiers (EC, IFls,
Donors) to assess viability of projects (3rd Outcome)?
»Preferable ways and means of communication with
stakeholders?
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