


 Ciljevi obuke : 

- Ocena SLAP IS projektnog pipeline –a 

- Razmena iskustva u korišćenju SLAP IS 

- Unapređenje međuopštinske saradnje  i podrška regionalnim 

projektima u SLAP IS 

- Dalje unapređenje SLAP IS 





RAZVOJ SLAP IS – SEKTORSKI PRISTUP  

Ciljevi: 

 Poslati jasne instrukcije LS o standardima i zahtevima koje treba

ispuniti za finansiranje u skladu sa strateskim dokumentima od strane

relevantnih ministarstva ( bolje planiranje infrastrukture, obezbeđivanje

relevantnih i kvalitetnih projekata)

 Izraditi nove sektorske upitnike za prikupljanje informacija o trenutnom

stanju infrastrukturnih projekata

 Unaprediti proces prioritizacije projekata

 Obezbediti vlasništvo nad projektima u što ranijoj fazi projektnig ciklusa 

 Mogućnost dobijanja  tehniĉke i finansijske podške



RAZVOJ SLAP IS- SEKTORSKI PRISTUP 
KRITERIJUMI ZA VREDNOVANJE PROJEKATA  

 Kvalitet projekata 
 Zaštita životne sredine 

 Finansijski 

 Socio-ekonomski 

 Tehniĉki 

 Institucionalni 

 Spremnost projekata 
 Planska 

 Projektno- tehniĉka dokumentacija 
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STEĈENA ISKUSTVA / NAUĈENE LEKCIJE

 Ograničen proces planiranja regionalnih infrastrukturnih projekata 

 Uloga RRA i drugih regionalnih operatera sve značajnija 

 Nepoznavanje situacije na terenu vezano za tok pripreme projekata 

 Nepoznavanje dokumentacije vezane za projekat 

 Potreba da se pojača integrisani pristup projektima  Institucionalni 
aspekt projekta važan 

 Ograničena interna saradnja i koordinacija sa različitim opštinskim i 
gradskim upravama i entitetima u LS 

 Kontinuirana izgradnja kapaciteta na svim nivoima lokalne samouprave 
(on-job training) 



MEĐUOPŠTINSKA SARADNJA U OBLASTI 

KOMUNALNE INFRASTRUKTURE 

 Ograniĉena iskustva – lokalni pristup u 
planiranju, identifikaciji i sprovođenju projektima 

 Koraci u ustanovljavanju saradnje - Zakon o komunalnim 
delatnostima (novi Zakon o komunalnim delatnostima) 

- Zakon o komunalnim delatnostima: sporazumom se uređuju principi 

međuopštinske saradnje kada na efikasnost i ekonomiĉnost pristupa 

ukazuju rezultati studije opravdanosti zasnivanja saradnje;

- Ko inicira saradnju? Kakva je priroda ove studije? Ko je naruĉuje i 

plaća? 

- Osnivanje Međuopštinskog saveta za komunalnu delatnost 

 Regionalizacija u oblasti upravljanja komunalnim otpadom je 
obavezna 
 Regionalni planovi za razvoj 



SLAP project pipeline – sort by Total score  (April-17-2012)

INVEST.

CRITERIA

Municipal solid waste 
VALUE(mi

l. Euro)
Enviro
nment
al 
(Total)

Financ
ial 
(Total)

Socio-
econo
mic 
(Total)

Technic
al 
(Total)

Institu
tional 
(Total)

Total Maturity

Project title Project location

Score Score

Regional waste management system Subotica 31,67 13 11 9 16 12 61 68

Regional centre for solid waste management Novi sad 4,80 15 6 6 16 15 58 45

Regional landfill Zrenjanin Zrenjanin 21,00 14 2 9 16 14 55 47

Regional sanitary ladfill Duboko Užice 19,08 14 13 5 12 10 54 82

Waste management in West Bačka district Sombor 15,50 13 3 5 15 18 54 30

REGIONAL SOLID WASTE SANITARY LANDFILL Nova Varoš 2,61 7 15 12 5 13 52 71

Regional Center for waste management "Keles" Niš 23,55 14 3 7 11 16 51 34

Waste management in Branicevo Region Požarevac 31,25 10 2 10 12 12 46 27

Regional sanitary landfill Inđija 19,09 10 11 8 8 9 46 91

Regional Landfill Halovo Zaječar 14,68 9 9 7 10 9 44 55

Vrsac Regional Waste  Centre Vršac 10,48 7 9 7 10 11 44 23

Regional landfill Pancevo Opovo Pančevo 16,74 5 9 5 8 15 42 71

Construction of regional landfill Smederevo 14,19 9 7 6 6 12 40 55

REGIONAL SANITARY LANDFILL Pirot 11,94 5 9 12 6 8 40 64

Regional recycling center in Vranje Vranje 6,25 7 5 3 4 12 31 21



The highest project documentation prepared 
(April-17-2012)

Municipal solid waste 

Project title

Project 
location

INVEST.V
ALUE(mil

. Euro)

Total 
Score

Maturit
y Score

Feasibility 
study

Feasibility 
study 

with CBA 
according 

EU 
requireme

nts

Final 
design

Construct
ion 

permit

Regional waste management system Subotica 31,67 61 68 3 3

Regional centre for solid waste management Novi sad 4,80 58 45 5

Regional landfill Zrenjanin Zrenjanin 21,00 55 47

Regional sanitary ladfill Duboko Užice 19,08 54 82 5 5 3 5

Waste management in West Bačka district Sombor 15,50 54 30

REGIONAL SOLID WASTE SANITARY LANDFILL Nova Varoš 2,61 52 71 3 5

Regional Center for waste management "Keles" Niš 23,55 51 34

Waste management in Branicevo Region Požarevac 31,25 46 27

Regional sanitary landfill Inđija 19,09 46 91 5 5 5

Regional Landfill Halovo Zaječar 14,68 44 55 3

Vrsac Regional Waste  Centre Vršac 10,48 44 23 3 3

Regional landfill Pancevo Opovo Pančevo 16,74 42 71 3 3 3 5

Construction of regional landfill Smederevo 14,19 40 55 3 3 5

REGIONAL SANITARY LANDFILL Pirot 11,94 40 64 5 5 5

Regional recycling center in Vranje Vranje 6,25 31 21



SLAP project pipeline – sort by Total score  (MAY-21-2012)

SLAP Project Scoring Report

Water Supply Criteria

INVEST. 
VALUE(mi

l. Euro)

Enviro
nment

al 
(Total)

Financ
ial 

(Total)

Socio-
econo

mic 
(Total)

Technic
al 

(Total)

Institu
tional 
(Total)

Total
Matur

ity

Project code Project title Project location
Score Score

WS-0043-L01-01 Water system Gradiste Veliko Gradište 4,83 10 13 8 2 12 45 49

WS-0035-L01-01 Regional Water Supply Scheme Valjevo 46,00 4 11 2 2 16 35 102

WS-0066-L03-01 Regional water supply system for Pozarevac Požarevac 31,09 3 2 6 4 16 31 50

WS-0062-L01-01 Regional Water Suplly Becej-Novi Becej Novi Bečej 17,00 2 2 6 4 15 29 21

WS-0071-L03-01 Wather supply Čajetina Čajetina 8,65 0 2 2 0 6 10 15

Wastewater

WW-0047-L01-01 Wastewater mangement fase 1 Novi Pazar 21,25 7 8 10 11 14 50 31

WW-0072-L01-01 The plant  for waste-water treatment Smederevo 16,50 9 7 5 11 14 46 63

WW-0121-L03-01 Protecting water  of lake Boven Sokobanja 32,50 11 8 8 8 9 44 19

WW-0117-L03-01 COLEKTION AND WWTP IN PIROT MUNICIPALITY Pirot 7,50 7 5 12 8 14 46 24

WW-0058-L01-01 Construction and reconstruction of facil Požarevac 10,83 6 4 11 8 17 46 28

WW-0101-L03-01 Waste Water Treatment and Sewage collection Vrbas 30,66 8 11 3 8 8 38 86

WW-0119-L03-01 Collection, drainage and waste water Stara Pazova 16,00 11 5 2 10 9 37 56

WW-0114-L03-01 COLLECTION AND WASTE WATER SETTLEMENT 
MUNICIPALITY OF BOR

Bor 24,11
7 2 5 7 14

35 19

WW-0118-L03-01 Collection of sanitation and waste water systems in 
the basin of Batajnica system

Zemun 126,50
7 2 1 7 10

27 9



The highest project documentation prepared 
(May-21-2012)

SLAP Project Scoring Report

Water Supply Criteria

INVEST. 
VALUE(

mil. 
Euro) Total

Matu
rity

6.17. 6.18. 6.20. 6.21.

Project code Project title Project location

Score Score Feasibility 
study

Feasibility 
study with 

CBA 
according 

EU 
requiremen

ts

Final design Constructio
n permit

WS-0043-L01-01 Water system Gradiste Veliko Gradište 4,83 45 49 3 5 5

WS-0035-L01-01 Regional Water Supply Scheme Valjevo 46,00 35 102 5 5 5 5

WS-0066-L03-01 Regional water supply system for Pozarevac Požarevac 31,09 31 50 5

WS-0062-L01-01 Regional Water Suplly Becej-Novi Becej Novi Bečej 17,00 29 21

WS-0071-L03-01 Wather supply Čajetina Čajetina 8,65 10 15

Wastewater 6.17. 6.18. 6.20. 6.21.

WW-0047-L01-01 Wastewater mangement fase 1 Novi Pazar 21,25 50 31 3

WW-0072-L01-01 The plant  for waste-water treatment Smederevo 16,50 46 63 3 3 3

WW-0121-L03-01 Protecting water Sokobanja 32,50 44 19

WW-0117-L03-01 COLEKTION AND WWTP IN PIROT MUNICIPALITY Pirot 7,50 46 24

WW-0058-L01-01 Construction and reconstruction of facil Požarevac 10,83 46 28

WW-0101-L03-01 Waste Water Treatment and Sewage collection Vrbas 30,66 38 86 5 5 5 5

WW-0119-L03-01 Collection, drainage and waste water Stara Pazova 16,00 37 56 5

WW-0114-L03-01 COLLECTION AND WASTE WATER SETTLEMENT 
MUNICIPALITY OF BOR

Bor 24,11 35 19

WW-0118-L03-01 Collection of sanitation and waste water 
systems in the basin of Batajnica system

Zemun 126,50 27 9



PITANJA i POMOĆ

Marija Marinkovic

Stalna Konferencij Gradova i Opstina

Makedonska 22 

+381 64 8703320

marija.marinkovic@skgo.org

https:// slap.skgo.org 

Hvala Vam na pažnji!
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