MIASP TRAINING

Introduction in Water Meter Replacement

Day 1:

Jun 13, 2007

SCTM, Makedonska 22, Xl floor, Training Center

Programme Trener Topic

Morning

9.00 -9.30 Registration of participants

9.30-9.45 Cok van Background MIASP/training, O&M manuals, objective

Schooten and program training, WMR is first step of O&M

manual

9.45-10.15 Milorad Rosi¢ Mission, vision, strategy of PUC for water supply (and
wastewater)

10.15-10.40 | JaSa Gabrijan Public relations

10.40 — 11.00 | Milorad Rosi¢ Elements of Project Management

11.00 — 11.30 Coffee break

11.30 - 12.15 Bojana Importance of cost recovery from revenues

12.15-13.00 | Milorad Rosi¢ Introduction in water meter replacement (copy of
article of Westerling and Hart) and AP 2007/08

13.00 — 14.00 Lunch

Afternoon

14.00 — 14.20 Milorad Rosic¢ Practical introduction to Water Meter Replacement
programme (WMR): Three phases of WMR
programme
Guide for preparing Manual

14.20 - 15.30 | Milorad Rosi¢ Indjija — Sample on calculation of costs for WMR
program (present list of necessary data from each
PUC to be used with exercise day 2)

15.30 — 15.45 Coffee break

15.45-16.30 | JaSa Gabrijan Public relations: explications on how, what and why




Day 2:

Jun 20, 2007

SIV Il Hall No 437, IV floor , Omladinskih brigada 1, Novi Beograd

Programme Trainer Topic

Morning

9.00 -9.45 Milorad Rosi¢ Examples of annexes to WMR manual

9.45-10.45 Milorad Rosi¢ Exercise on costs calculation of WMR for individual
PUC’s

10.45-11.00 Coffee break

11.00 — 12.15 Continuation of exercise and conclusion

12.15-13.00 | JaSa Gabrijan Results of PR exercises

13.00 — 14.00 Lunch

Afternoon

14.00 — 16.00 Milorad Rosi¢, Visit to INSA factory

INSA

Day 3:

Jun 26, 2007

SCTM, Makedonska 22, VIl floor, Conference Hall

Programme Trainer Topic

Morning

9.00 - 9.45 Peter Duindam | Quality requirements for water meters (Topic 1)

9.45-10.30 Peter Duindam | Reliable Lifetime of water meters (ABC/XYZ
method) (Topic 2)

10.30 — 11.00 Coffee break

11.00—-12.00 | JaSa Gabrijan Public relations

12.00 — 13.00 Lunch

Afternoon

13.00-13.45 Milorad Rosi¢ Presentation of results from day 1, 2 and 3

13.45-14.30 | JaSa Gabrijan Public relations

14.30 — 15.00 Coffee break

15.00 — 15.30 | Milorad Rosi¢ Possible actions for LA and management PUC




